BOARD OF FINANCE
TOWN OF EAST WINDSOR
11 RYE STREET
BROAD BROOK, CONNECTICUT 06016

MINUTES OF REGULAR MEETING
Wednesday, April 18, at 7:00 p.m.

These minutes are not official until approved a subsequent meeting.

Regular members present: Jerilyn Corso (Chairman), Karen Christensen, Cindy Herms, Sarah
Muska, Kathy Pippin, and Bill Syme

Regular members absent: None.

Alternates Present: Alan Baker

Alternates Absent: Danielle Godeck

Guests: Operations Manager Joe Sauerhoefer, First Selectman Robert Maynard, Tax Collector
Patricia Kratochvil

1. Call to Order/Pledge of Allegiance:
Chairman Corso called the Meeting to order at 7:06 p.m. The Board stood to recite the
Pledge of Allegiance.

2, Time and Place of Meeting:
Thursday, April 18, 2018 at 7:00 p.m. at the East Windsor Town Hall, 11 Rye Street,
Broad Brook, CT 06016.

3. Attendance/Appointment of Alternates
Alan Baker was present.

4. Approval of Agenda
MOTION made (Syme) and SECONDED (Muska) to move the Board of Education IT

Presentation immediately after #7 Communications.
All in favor. Opposed: None.

MOTION made (Syme) and SECONDED (Muska) to approve the agenda as amended.
All in favor, Opposed: None.

5. Approval of Minutes

a. MOTION made (Syme) and SECONDED (Muska) to approve the Regular
Meeting Minutes of March 21, 2018.
All in favor. Opposed: None.



Town of East Windsor
Board of Finance Regular Meeting
April 18, 2018

Page 2

10.

b. MOTION made (Syme) and SECONDED (Muska) to approve the Special
Meeting Minutes of March 26, 2018.
Allin favor. Opposed: None.

C. MOTION made (Syme) and SECONDED (Muska) to approve the Public
Hearing Minutes of March 28§, 2018.
All in favor. Opposed: None.

d. MOTION made (Syme) and SECONDED (Pippin) to approve the Budget
Workshop Minutes of March 28, 2018.
All in favor. Opposed: None.

e. MOTION made (Syme) and SECONDED (Pippin) to approve the Budget
Workshop Minutes of March 29, 2018.
All in favor. Opposed: None.

f. MOTION made (Syme) and SECONDED (Pippin) to approve the Budget
Workshop Minutes of April 3, 2018.
In favor: Corso, Christensen, Muska, Pippin, and Syme. Abstained: Herms

Public Participation
None.

Communications
None,

Unfinished Business

a. Board of Education IT Presentation

Dr. DeBarge, Cathy Simonelli and Ty Osomolo were in attendance to present the Board
of Education IT. Dr. DeBarge briefly explained what they covered in the last
presentation and moved onto this presentation. Mr. Osomolo explained that the laptops
they have been leasing for the students in the last four years are manufactured by Dell
and have the five-year warranties with accidental damage. He explained that the Board
wanted them to reach out to other major manufacturers to see what options they had for
student based laptops. Mr. Osomolo’s department listed some pros and cons on the
packet presented to the Board of Finance. The presentation with pros and cons is
attached hereto as Attachment A, Mr, Osomolo informed the Board that the model they
currently use is the 3180 and they have not identified any cons with that model. He
explained that it has a great battery, a bulky charging port, it’s durable and very rugged.
It’s been a great device in comparison to the first model they had. He reiterated that they
have had nothing but success with the device. A brief discussion followed regarding the
different types of devices researched by the IT Department and the cons of the
Chromebooks. Overall, Mr. Osomolo believes it would not be a smart move to move
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away from Dell. Dr. DeBarge said they would need to order the first batch of laptops as
close to July 1% as possible.

The Board thanked Dr. DeBarge and Ty Osomolo for their presentation.

Let the record show that Chairman Corso temporarily left the meeting at 7:34 p.m. Bill
Syme took over as Chairman.

There was a discussion about the process for additional appropriations and the pros and
cons between leasing and buying the laptops outright. The Board of Finance
recommended the Board of Education seek an additional appropriation this year for one
wave of the outright purchase of the laptops.

Jerilyn returned to the meeting and took back over as Chairman.

Monthly Reports

a. Town Financial Reports

The Treasurer indicated that the reports are in their packet. She said she will eventually
be providing the Board with more summary related things that may be more helpful and
easier to read. The financial report is attached hereto as Attachment B.

b. Transfer Requests

The Treasurer explained the two pages of transfers. The first is for legal being $10,000
over. She is looking for $9,000 to be moved from Contingency to Labor Relations and
$2,000 to be moved from Contingency to Town Council for general attorney fees. The
other two transfers are for Public Works, to move from Contingency to the Wage lines

for the retro pay of the negotiated contract.

MOTION made (Syme) and SECONDED (Muska) to approve Transfer Request #18 for
Legal for $9,000 from Contingency to Labor Relations line.

Discussion: Cindy Herms asked what the total was. The Treasurer responded
approximately $20,500.

All in favor. Opposed: None.

MOTION made (Syme) and SECONDED (Pippin) to approve Transfer Request #19 for
Legal for $2,000 from Contingency to the Town Counsel line.
All in favor. Opposed: None.

MOTION made (Syme) and SECONDED (Pippin) to approve Transfer Request #20 for
Public Works for $8,450.80 from Contingency to Public Works full-time salary line.
All in favor. Opposed: None.

MOTION made (Syme) and SECONDED (Pippin) to approve Transfer Request #21 for
Public Works for $1,113.11 from Contingency to Public Works overtime line.



Town of East Windsor
Board of Finance Regular Meeting
April 18, 2018

Page 4

All in favor. Opposed: None.

MOTION made (Syme) and SECONDED (Pippin) to approve Transfer Request #22 for
legal for $46,156.37 from the Fund Balance to Town Counsel.

MOTION made (Syme) and SECONDED (Muska) to table this motion until after
Executive Session.
All in favor. Opposed: None.

New Business

a. Appointment of Auditors

The Treasurer explained that this is a formality. She added that we are in year 2 of a 3-
year contract but the state has a requirement that this form gets filled out and signed off
that we have appointed them and that Mahoney Sabol will be starting on June 1 1*,

MOTION made (Muska) and SECONDED (Syme) to appoint Mahoney Sabol as the
auditors for the Town of East Windsor.
All in favor. Opposed: None.

b. Project Proposal Discussion

Chairman Corso indicated that we put this on the agenda because it came up at a
workshop to do another group of projects for approximately $950,000 which would have
to come from the Board of Selectmen. The Board felt that this money should be used for
projects that cost a large amount. A discussion about past projects and processes took
place.

Operations Manager Joe Sauerhoefer said between now and the next meeting he will look
at some of the old CIP requests and will touch base with Public Works, Town Property,
and Parks and Recreation. He will then come back to the Board to give them some
proposals of what CIP had for this year to give the Board and idea of the dollar amount.

The Board of Finance thanked Joe Sauerhoefer for offering to do that and it will be
included as an agenda item for the next meeting.

¢. FY 18-19 Budget Mailer

The Treasurer explained that it is almost done, revenue is done and Board of Education
got all the expenditures to her. All she has to do is put together the last few Board of
Selectmen sections. She said that the Board should see it on Friday in their email.

The Treasurer explained that the letter will include: what the residents asked the
Superintendent for, what the residents asked the Board of Selectmen for, what the Board
of Selectmen cut, what their numbers were, what the Board of Finance cut and it will
have the total, the revenue, the mill rate, and the percentage. The mailer will also include
the referendum question and the time and polling place. The Treasurer expects to have it
to the printer by the end of the week.
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Unfinished Business
b. Casino Funds
No updates.

Board Member Comments
Sarah Muska stated that the first budget referendum is May 8™ and hopefully we will get
people to come out and vote.

Cindy Herms mentioned that the rate book just started in 2017.

MOTION made (Pippin) and SECONDED (Muska) to take a five-minute break.
All in favor. Opposed: None.

MOTION made (Pippin) and SECONDED (Syme) to enter into executive session to include
Attorney Steve Mednick, Tax Collector Patricia Kratochvil, First Selectman Robert Maynard,
and Treasurer Amy O’Toole.

All in favor. Opposed: None.

12.

13.

Executive Session
The Board entered Executive Session at 8:22 p.m.
The Board came out of Executive Session at 8:42 p.m,

MOTION made (Syme) and SECONDED (Christensen) to take from table to motion to
approve the $46,166.37 from the Fund Balance to Town Counsel.
All in favor. Opposed: None.

Adjournment
MOTION made (Syme) and SECONDED (Muska) to adjourn.

Allin favor. Opposed: None.

The meeting adjourned at 8:44 p.m.

Respectfully submitted,

Jdiowon da A el

Amanda Schroll
Recording Secretary
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East Windsor Public Schools
1:1 Initiative Refresh

Why we need the laptops

®» Used in place of purchase of new textbooks
® Required for mandatory state testing grade 3-8, 11

= Portal would be eliminated —impact communication with families and
students

= We have already reallocated the space previously used for computer labs

= We would have to purchase desktop units — almost all were phased out
with laptops .

= Need to have students use fechnology for 213t Century leaming skills
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Without Lease..

= We |ose on average 50 laptops per month to damage
= $100 - $200 per repair if not under warranty

®» Approximately $75000 per year in repairs if we have no warranty

= Ourinventory would be depleted to the point of being not useful for instruction
rapidly (losing 500 per year)

Numbers for replacement

= Year One for replacement
= 240 student laptops
= 78 teacher laptops

= Year Two for replacement
= 347 student laptops
= 32 teacher laptops

» Year Three for replacement
= |58 student laptops
= 30 teacher laptops
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Best option: Lease with $1 Buyout

= Benefifs:
» |ower annual rate
®» Keep all devices at the end of the lease

= Able fo use older devices to replenish K - 2 devices

Lease Costs Year One

= 240 student $37,1778
®» 78 teacher $21,212

= Total - $58,400 per year/5 years

Outright purchase
» $230,992
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Lease Costs Year 2

= 367 student $57,088 = Year One
= 32teacher $9,982

® Total - $67,070 per year/5 years

Cutright purchase
» $261,950

Lease Costs Year 3

® 158 student $24,577
= 30 teacher $9,900

= Total - $34,477 per year/5 years

Outright purchase
$133,345
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Approximate Annual Lease Payments

= Year One $58,400

= Year Two $58,400 + $67,070 Total - $125,470
» Yeadr Three $58,400 + $67,070+ $34,477 Total - $159,947
= Year Four Total - $159,947
= Year Five Total - $159,947
» Year SiX .....
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STUDENT AND TEACHER
LAPTOP COMPARISONS

PRESENTATION TO THE BOF APRIL 18, 2018

GCOST OF EACH STUDENT DEVICE

* HP Stream 11 = $571.37
« Dell 3180 = $603.20
» HP Chromeboolc =$654.99

* Lenovo Thinkpad | le =$813.84
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PROS AND CONS OF
DELL 3180

PROS CONS

" Have been using for 4 years ¢ None identified through four years of use
= Durable

= Long battery life

® Good turn around service for repair

= Students were able to have real time
access to homeworl, grades, and
research.

= Students have full access to Office 365
and can collaborate with students and
teachers through our student portals.

PROS AND CONS OF
LENOVO THINKPAD IIE

PROS CONS

» Best built. Very rugged. |.T. # Most expensive unit
determines this based on the feel
of the laptops as well as the
materials used in the build. For
example, some have more metal
and are heavier and have a much
more rugged feel.
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PROS AND CONS OF
HP STEAM II

PROS CONS

= | east expensive " Not a durable unit. |.T. determines this
based on the feel of the laptops as well as
the materials used in the build. For
example, some have more metal and are
heavier and have a much more rugged feel.

= Has a small barrel charging port —
concerns this will break easier

PROS AND CONS OF
CHROMEBOOK

PROS CONS

® Nota durable built unit.

= Operating system is limited to only android and chrome based
applications.

= Many issues on the IT list serve speaking to issues with the
software as well as testing and other technical issues.

= Teachers wouldn’c be able to use the smartboard technology.
= Additional professional development due to transitioning to a
new platform.

®  Google has been going end of life on these units meaning that
you can't update the operating system any longer —This leaves
districts with having to purchase newer Chromebooks..

= Disparate to our current nerwork configurations meaning all of
our windows units are integrated with Office 365, Active
Directory, and Office suite.
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COST OF EACH TEACHER UNIT

* Lenovo Thinkpad 13 =$1124.13
¢ HP Proboolc 440 =$1125.58

* Dell 7380 (Current teacher model) =§1213.06

PROS AND CONS OF
DELL 7380 TEACHER UNIT

PROS CONS

" Proven unit = Most expensive of the teacher

" Very durable units by a small margin
® Good battery life

® Fully compatible with all network
resources
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PROS AND CONS OF
HP PROBOOK 440 TEACHER UNIT

PROS CONS
® Fully compatible with all network = Bulky
resources

= Build quality not as good as the Lenovo or
= Good battery life Dell laptops based on the materials used
and the feel of the units,

= Small barrel charger

PROS AND CONS OF
LENOVO THINKPAD 13 TEACHER UNIT

PROS CONS

® Very Durable
= Good battery life

= Fully compatible with all networlk
resources

® Very comparable to our current
teacher unit
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SUMMARY

* We are confident that Dell offers us the best options for both student and teacher laptops
moving forward.

. Our staff, teachers, and students have been using Dell laptops for 4 years and have
been very pleased with the overall quality of the units.

2. The Dell laptops are very price competitive.

3. We've had a great turn around time on repairs for all Dell laptops which are also
done onsite.

4. |do not recommend changing to new technology with little benefit when our current
technology is meeting our needs and is dependable.
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TOWN OF EAST WINDSOR PATRICIA KRATOCHVIL

TAX COLLECTOR’S OFFICE TAX COLLECTOR, CCMC

11 RYE STREET HEIDI VANE

BROAD BROOK, CT 06016 FINANCIAL ACCOUNTING AIDE
PH (860) 623-8904 CAROL SAUERHOEFER

FAX (860) 292-6838 FINANCIAL CLERK

To: Board of Selectman, Board of Finance

' A0
From: Patricia Kratochvil, Tax Col!ectorv{..:- . f\
Date: April 11, 2018

Re: Tax Sale April 10, 2018

A tax sale was conducted on April 10, 2018 for two properties. We had great attendance with 25 people
at the sale and 15 bidders. Originally there were 13 properties that were to go to tax sale. Eleven
properties were paid before going to sale. Taxes recovered prior to the sale were $149,715.11. Taxes
recovered at the sale were $10,659.40 even though the bids for the two properties far exceeded the
taxes ($109,000.00).

The excess funds will be held in escrow until the end of the six-month redemption period. If no one
redeems, then the attorney will send the excess to a court which allows the owners and lienholders to
make claims for 90 days. If nobody claims the excess money, then it goes to the State.

This was a very successful tax sale. All properties paid in full were$160,374.51.



TAX SEWER WINNING

PROPERTY DELINQUENT DELINQUENT PAID BID

TBK VENTURES $45,127.82

200 SOUTH MAIN STREET $35,654.21 $5,970.06 $5,970.06

SOUTH MAIN STREET $4,748,49

BEST SELLERS AUTO - PERS PROP $4,223.94

HANSEN WILLIAM - PERS PROP $501.18

KBT REALTY LLC

206 SOUTH MAIN ST $12,159.45 $12,159.45

KEVIN MCCAN ESQ,

MELROSE ROAD 43,576.13 $3,576.13

RUSSOTTO STEVEN & AMY _

8 PETTICOAT LANE $12,099,39 $12,099.39

CARLSON ROBERT

14 WOOLAM ROAD $12,099,39 $12,095.29

KOUMLELIS

MAIN STREET {PARKING LOT) $5,125,54 $5,125.54

BASS IR WALTER

55 WINKLER ROAD $71,868.31 $21,868.31

120 NORTH ROAR $3,928.49 $3,028.49

0 NORTH ROAD $3,709.01 $3,709.01

BASS I8 WALTER - PERS PROP $57.19 $57.19

SEWER $1,030.51 $1,030.51

BASS, GAIL

WHJKLER ROAD $722.66 $722.66

STANAT, KENNETH

RESERVOIR AVE $902,27 $902.27

7 MAPLE AVE $6,449.97 $6,449.97

SEWER $1,030.51 $1,030.51

SHERRIS, JULIANNA

NORTH ROAD $5,103.20 $5,103,20

LPTI COMPUTERS

47 CHURCH STREET $8,556.97 54,556.97

SEWER $198.24 $198,24

TAX SALE PROPERTIES PAID PRIOR TO SALE $141,485.79 $8,228.32 $149,715,11

OLSON PETER

15 PROSPECT HILL DRIVE $5,988.18 45,988,18

FY 18/19 TAXES $2,757.62 $2,757.62

OLSON PETER-MOTOR VEMICLES $436.55 $436.55

SEWER $765.51 $1,139.51

SEWER FY18/19 $374.00 WINNING BID
TOTAL TAX $10,321.86 $25,000.00

WADSWORTH

0 WINKLER ROAD $337.54 $337.54 WINNING BID
TOTAL TAX $337.54 $84,000.00

TAX SALE PROPERTIES AFTER SALE $10,659.40

“G
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